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The Norwegian National Library

Some facts:

Two plants: Oslo and Mo i Rana

400 emloyees, 50/50  

200 mill PLN in annual budget

100 km analog content

3 000 Tbyte digital content



Brief history of the National Library

• ”Norwegian department” at the University of Oslo 
Library (1813 -1994)

• New legal deposit act (1989)
• Department in Mo i Rana (1989)
• National Librarian (1994) 
• Department in Oslo 1998
• Unified National Library (2004)



The multi media collection

1 900 000 books
2 000 000 periodicals
4 700 000 newspapers

1 300 000 pictures
60 000 posters

180 000 maps180 000 maps
4 000 000 manuscripts
1 900 000 ephemera

2 500 hrs audiobooks
80 000 hrs music

1 000 000 hrs radio broadcasting
250 000 hrs moving images (TV/film etc)

1 000 000 000 + Internet documents (.no)



The Digital Collection (access)

208 000   newspapers
450 000   pictures
110 000   books

600   hours of moving images
5 000   hours of music5 000   hours of music
7 200   posters

390 000   hours of radio broadcasts
300   periodicals

1 000   ephemera

3.000 Tbyte (3 Pbyte) digital content



external

Strategy implementation

internal

futurepast



external

Strategy implementation

Present 
situation

internal

futurepast



Strategy implementation

Vision /
opportunities

external

internal

futurepast



Visions /
opportunities

external

Strategy implementation

internal

futurepast

Present 
situation

Actionplans



Visions /
opportunities

external

Strategy implementation

internal

futurepast

Present 
situation

Actionplans

• Vision (mision)
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Key factors for strategy implementation

• Vision (mision)
• Clear objectives
• Leadership
• Structure
• Resources
• Commitment



Vision and main goals



The National Library is the Nation´s memory and a 
multi media centre at the leading edge of the
demands of the future



The National Library is the Nation´s memory and a 
multi media centre at the leading edge of the
demands of the future

The National Library shall:
� be one of Europe´s most exiting and modern National Libraries
� be the core of the Norwegian digital library
� offer knowledge and experience of high quality
� offer both cultural unerstanding and technical knowledge
� be an organisation open to change



Vision and main goals



Leadership

• Leadership development program started in 2004 and 
still continuing,  ”how we do it”

• Focus on: • Focus on: 
• Understanding the nature and role of leadership
• Personal challanges in conducting leadership
• Holistic approach to leadership
• Team building and team development
• Leadership values - the way we want it to be.



Leadership development program

• Program development in close cooperation with
external consultants

• Close integration with strategic planning and running
businessbusiness

• Leadership evaluation in Jauary 2010



Leadership values

• Inclusive
• Honest
• Results-oriented• Results-oriented
• Clear
• Engaging
• Innovative



Situational approach to leadership

Supporting

� High competence
� Vairable commitment

Coaching

� Low/some competence
� Some commitment

be
ha

vi
ou

r
High

Delegating
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� High commitment

Directing
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Structure

• From traditional media and content based structure to 
functional / value-chain based structure

• Focus on results and the role of The National Libary as • Focus on results and the role of The National Libary as 
a sosial institution

• From fragmented leadership to a unified leadership
where leaders have full responsibibilies for budget, 
personell and results within their area of responsibility



Value-chain based organisation

Aquasition and Profesional
Dissemination

Aquasition and
knowledge organisation ICT and digitisation

Finance, HR and law

Profesional
development &
research

Information,  events
and exhibitions

Buildings and 
technical services



Organisational development

• Traditionaly organisational structure serves as an 
expression of honor, status and power, - and is often
considered to be ”permanent”

• Necessary to change focus to a more pragmatic
view….
• Organisational structure is a tool for achieving

strategic goals
• As challenges changes so must the organisational

structure change



Resources



What are the resources of an 
organisation

• Knowledge and skills
• Commitment
• Collections
• Production equipment
• Buildings
• Reputation



Financial support from the owner

• ”Sell” your mission and goals – show how you can help
the owner solv some of their challanges

• Do not wait for money, start walking the direction you• Do not wait for money, start walking the direction you
are ”selling”

• Start changing operations, - release resources within
the organisation



Strategy for increased resources

• Move focus from accounting to financial management

• Link resources and results

• Move from statistics to performance indicators



Financing the National Library

• Financing from the Parliament through annual budgets

• Yearly mandate from the Minstry

• Management dialogue with the Ministry twice a year

• Expectation of results – Goals and Performance
Indicators



Performance indicators

Targets Indicators
The National Library are expected to 
enhance and maintain the collecions
and make them available to the
public

1. 96% of legal deposited books schould be registrated, 
secured and made available for the users within six weeks.

2. Volume of material bought to supply legal deposit

The National Libary will be a meeting
place for knowledge and experience

1. Numbers of loans from the collection
2. Numbers of visitors to the libraryplace for knowledge and experience 2. Numbers of visitors to the library
3. Number of visitors to exhibitions
4. Number of visitors to events

The National Library will be a center
for production of bibliografies

1. Numbers of published bibliografies

The National Library will digitize the
collection. 
Content and services will be made
available to the users

1. Numbers of items stored in the Digital long term repository
2. Numbers of digital units made available to the public
3. Hits and downloads on ”nb.no”



Additional policy targets set by the
goverment

• Reduced absence due to illness

• Cultural diversity (inclusion of immigrants)• Cultural diversity (inclusion of immigrants)

• Gender equality



Committment



Commitment

• How to develop ownership to strategies and goals 
within the organisation?

• Dilemma between the organisations competence• Dilemma between the organisations competence
(maturity) and involvement in strategic processes and 
decisions

• Apply the framework from situational leadership model



Situational approach to leadership
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Situational approach to leadership

1 Manangers makes decision and announces it

2 Manangers ”sells” decision

3 Manangers presents ideas and invites questionsm
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Managing by
directing

3 Manangers presents ideas and invites questions

4 Manangers presents tentative decision subject to change

5 Manangers presents problem, gets suggestions, makes decision

6 Manangers defines limits; ask group to make decision

7 Manangers permits subordinates to function within limits defined by superior

O
rg

an
is

at
io

´s
m

at
ur

ity

Leading by
empowering



Applying situational leadership at the
National Library

• The strategy process in 2004 involved the executive
group, the board and a few ict experts and was discussed
within the managment team before the decision

• The HR-policy process in 2008 involved the whole
organisation in a process where the management team 
had a specific task of listening and retelling

• Todays actions-plans are discussed throughout the
organisation – espesially how to reach the goals



Monitoring the ”organisational
temperature”

• Systematic monitoring emloyees

• Every second year• Every second year

• Discussing the results and measures for improvement
throughout the organisation



Tools for management

Policies
Actionplans

Strategy

Authorities
Monthly reports



The organisational iceberg

Formal structure
• Strategy
• Goals
• Policies
• Plans• Plans

Informal aspects
• Believes
• Attitudes
• Norms
• Sayings



The key factors are not solved once and 
for all, they have to be discussed and 
interpreted angain and again.

This is the only way to stay dynamic
and be able to adjust to a changingand be able to adjust to a changing
world.

• Vision (mision)
• Clear objectives
• Leadership
• Structure
• Resources
• Commitment











Thank you for listening

Roger JøsevoldRoger Jøsevold

roger.josevold@nb.no


