Strategies of regional institutions In
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National Library of Norway

400 employees, 50/50 men/women
NOK 400 M yearly budget

100 shelf km of conventional
content
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1000 km from the stacks
to the reading room

Design: Spirenett
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Archives In motion

Instant archiving

Archival self reflection

The digital archives of the future

are created when the content is published

Interactive archives
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Libraries In transition

* The library concept
 The knowledge society
« The digital society

e Structural changes

o Globalization
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The library concept
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From paper to pad

Do we read linearly on the Net?

e Pad: 2 M sold in 2 months, 15 M in 9 months,
5 M books sold

» Access to newspapers and magazines, 23,000 books
out of copyright available

« Digital paper in a few years
* Link between smartphone and print
 Integration of social media
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From paper to pad

 Those who make the good user interfaces
 Multimedia interfaces

 Those who make the good applications e.g. for iPhone
e Dynamic structures

o Services related to the book
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The user sets the agenda

Restless. Unfaithful. Looking for the new. The new
happens faster.

Producer and consumer

Publishes. Leaves a tralil.

Net savvy. Disrespectful

"If it’s not on the Net, it does not exist.”
Source critical or instant answers?
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A node for library development

Photo: Ketil Born
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Legal Deposit Act

! Nasjonalbiblioteket Krakow 14.4.2011



A policy for library development

- Developing new services
- Be a central infrastructure for all libraries

- Lay the groundwork for the use of digital content and the
development of new digital services

- Announce and allocate project grants in prioritized areas of
development in order to stimulate the development of better library
services

- Carry on a dialogue with libraries and library owners
- Administer the library law
- Relevance to regional libraries?
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Areas of focus - guidelines

* Develop digital services, e.g. The Bookshelf
e Library search

 Reading campaigns

 Development grants

 Model libraries

« Competence development

« Cooperation agreements

 Distribution of digital music
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AcCcess

 As much material as possible
 Where the user is

e Structure

 Education

o Search functionality

 Where is the user? — Regionally? Cyberspace?
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Size

Timeline — thousands, millions of objects

When we google “Shakespeare” we get 73 million results.
Then where do you begin?

How to narrow a search?

e Specialication?
e Locally?

e How?
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How can regional libraries contribute?

* QOrganization

« Advisory groups, reference groups

« Dialogue: Locally, regionally, nationally
* Local conditions

e Strategic choices
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National library policy— advisory groups

The advisory group is to advise the National Librarian on the use of
project and development grants for the good of the library sector.
This applies both to prioritization and development of national
services in the National Library, and in connection with the
announcement of development grants.

The group will also participate in setting up criteria for the
announcement of grants after the Ministry has published its
guidelines through budget and allocation letters, and will offer
recommendations after internal procedures are completed and
before the final decisions on grants are made.
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Local identity as a strategy

Photo Lindesnes: Jan PetterThorsen/Aptum, photo from contractor Br. Reme
Tromsg: Per Ivar Somby
South Sami culture bus: Ketil Born
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Library between the familiar and the foreign
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Tromsg Public Library
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Tansberg Public Library
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Gamenight in Drammen Public Libray
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National/regional search/delivery?
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National Library

digital multimedia content

180 000 books

255 000 newspapers
525 000 pictures

115 000 manuscripts

11 000 timer music
640 000 timer radio
215 000 timer moving images(TV/film etc)

1 800 000 000 +  Internet pages (.no)
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The Bookshelf
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nb.no/bokhylla.no

Nobel Literature Prize for Mario Vargas Llosa

On October 7th at 1pm it was announced that the winner
of the Nobel Prize for Literature 2010 was the Peruvian
author Mario Vargas Llosa (f. 1936).

Read more..
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Newspapers
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Responsibility for metadata and
licenses for digital material

GYLDENDAL

MORSK FORLAG
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The National Library digitizes
Trgnder-Avisa.

It was the third newspaper to
sign such an agreement
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Continued development of services

e Specialization
e Digital stories
« Local digital
 Distribution
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Foto: Stian Andersen
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Exhibitions
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Digital stories
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Beacon for Freedom of Expression
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Nord-
Trgndelag
county
library
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Olav Duun
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Net encyclopedia
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Services or guidance

e Adaptation and mediation

 Multimedia objects

e Collection management or service provider?

e Services surrounding the book / media
 What will be the NB’s added value?

 What will be the county libraries’ added value?
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Discussion

« How can we achieve integrated thinking — and practice
— for the management of all media types?

e How can we best mediate these?

e How can these services be refined for and in other
libraries?

« Which other services are desirable?
e Can the county libraries be ”listening posts”?
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